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 Postsecondary institutions are complex and, at times, difficult to navigate.  In this toolkit, we provide 
resources to help you find the right postsecondary staff, administrators, and faculty to engage as you pursue a 
partnership. “A Guide to Navigating Postsecondary Institutions”  on page 2 can help focus your efforts as it 
outlines offices/staff typically housed within postsecondary institutions, as well as questions you may ask 
these staff members, administrators, and faculty as you explore potential partnership opportunities. Once 
you have identified which postsecondary staff, instructors, and administrators with whom you would like to 
cultivate a relationship, you are ready to meet with potential supporters who can champion the YouthBuild 
cause. The tool, “8 Tips to Successfully Engage Postsecondary Administrators, Staff and Faculty”, on page 7 
provides useful outreach strategies. Finally the tool, “Strategies to Create Long-term Buy-in”, provides tips for 
creating long-term buy-in once a partnership is established.    
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A Guide to Navigating Postsecondary Institutions 
 

The tool below can help focus your efforts as it outlines offices/staff typically housed within postsecondary institutions, as well as questions you 
may ask these staff members, administrators, and faculty as you explore potential partnership opportunities. The tool also provides specific 
examples of how other YouthBuild programs successfully engaged these specific postsecondary resources.
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http://www.fsa4counselors.ed.gov/clcf/attachments/TRIOMailingFSADec04.xls
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8 Tips to Successfully Engage Postsecondary Administrators, Staff, 
and Faculty 
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Strategies to Create Long-term Buy-in 
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